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SAC

The goal of SAC is to provide feedback to a number of school
improvement initiatives and to work with the principal to make sure
the school is constantly making progress.

Meeting called
by:

Robert Florio

Type of meeting:

SAC General Meeting

Meeting Date:

8/16/2022

Meeting Time:

2pm to 2:30pm

Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336
Location: In Person — Student Center
Attendees: See below
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SAC
? The goal of SAC is to provide feedback to a number of school improvement initiatives and
to work with the principal to make sure the school is constantly making progress.

Meeting called by: Robert Florio Type of meeting: SAC General Meeting
Minutes
Meeting Date: 8/16/2022 Meeting Time: 2pm to 2:30pm
Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336

Meeting Minutes:
August 16" 2022
Called to order at 2:19

No prior meeting minutes to approve.
Principal’s report:

e School Improvement Plan (SIP) — Florio created an instructional playbook for all teachers
to illustrate how the work correlates to the plan. Additional goal is to meet/ greet students
at the door. See attachments.

e Five P’s for code of conduct at Hollins: Present, Prepared, Prompt, Productive, Polite

e Implementation of a universal design for learning = tailor instructions to meet the needs of
all students.

e Grade level assemblies held to encourage students to advocate for themselves and
others. Key takeaway, mindset matters.

¢ Vision: developing leaders for jobs and careers not yet imagined.

e School grade: C

e Commitment to increasing parent engagement.

Unfinished Business: Need for the following parent committees.
Library Media Selection Committee: This committee assists with the selection of library media
materials (magazines, books, eBooks, audiobooks, etc.) for the school library.

e We need one community member/parent
School-Based Library Information/Classroom Instructional Review Committee: This
committee only meets if there is an objection to an instructional or library media material.

e This is a formal process that is outlined in policy 2510.

e We need two parents (chosen by SAC)

e We need two Community Representatives different than the parents chosen by SAC
Interested parties should contact: Frazier, Alea. frazierale@pcsb.org

New Business: None
Open Forum: Need more parent/ community representation at SAC meetings.

Meeting Adjourn: 3:30pm




Attachments: 8/16/22 SAC Meeting Minutes

2022- 2023 HHS SWAG - Super Wildly

Ambitious Goals

Meet and greet every student at the door
as they enter every day and say goodbye to
every student as they leave — every day

Implement and practice Restorative
Practices in grading, behavior management
through differentiated lesson planning and

delivery through PLC collaboration

Increase the use of WICOR/AVID strategies
-Focused note taking will be utilized to'a

| Incorporate systematic immediate
interventions for each student by reviewing
informal, formal and cycle assessments
through PLCs by sharing student worl; best
practices and supporting each student’s
individual needs

method for

the curriculum

Implement and practice school wide PBIS
system- based on Royal Rules and the 5 P's
for consistency behavior expectations for
all students in all circumstances

process their learning in every class across

regularly refer learning and lessons to
student’s focused notes

I"Fpcus on teaching students at the
-appropriate level of rigor to be best
'prepared for FSA/EOC/AICE/SAT/ACT
through collaboration and student
centered class rooms where students
voices are heard

Incorporate and enfuse literacy through a
variety of means in each class across he
curriculum on a weekly basis where
students are engaged in reading complex
text and answering and discussing
guestions at the appropriate level of rigor

in which they will be sested

students to interact and

Teachers will routinely and

on end of course data
« Plan to improwe and implement
instruction to support all students
to learning gains and mastery

« Instructional Leadership Team

(TLT) will use goals to build and
support plans for student

achievement

and teachers to ensure students

« Promotes high quality effective
instruction designed to reach and
teach all learners

« Uses data analysis for design and
support of best practices for all

* School goals and initiatives based

» Comprehensive approach for school

thrive academically and bebaviorall
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CULTURE

» Build and sustain authentic

« Content smatructional lesders

positive relationships with all

who use SIF goals esd studeot

students
+ Meet and greet students at the door
« Daily check-in to give students
voice/cholce
« Design lessons that meet the needs
of diverse learners using a
multitude of methods and mean:

data to constract and design

Jemons to promace eudent

rogress and wantary

- T plement and desun

lesaa foe diverse prpulatio

STUDENT
GROWTH

wtilizing WICOR stratagies

< Neasurs, Monitor, Adjue

10 SUPPOTT ytudent progres

w2d mawry

« Relationship Restoration: the
belief that the teacher and studen’
are in a committed relationship
with the goal of growth and
academic success
« Grades and measurement will
reflect student progress toward
benchmark goals

RESTORATIVE
PRACTICE

* A multi-tierwd and faceted

approsch schoolwide and tn

each clasrroom to support
all students’ social and
emotional needs, as well 2
ach student's scademic
needs

* Data is used to support

students to positive

behavior and academic
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